Is this really a
subaward or should

BSC SUBRECIPIENT PROCESS FLOW...(note: CO need to be made award of contracts

in excess of $500,000)

it be an independent Preaward Forward completed
contract, Velfdor or " | Sub- ¥ -obtains subawardee information form Subawardee ’
employee award -determines level of risk Procurement form to
relationship? -insures no conflict of interest Purchasing for
-insures subawardee is not debarred processing
v -generates contract
Other -assist PI in completing the Subawardee
Procurement form
A 4 A 4
Forward to Purchasing Subawardee was
appropriate -Encumbers PO determined to be what
department for | END -Send PO, letter, and invoice form to subawardee level of risk?
processing - -Send copy of PO, memo, and Final authorization
form to Project Director
A 4 A 4 A 4
MINIMAL RISK MEDIUM RISK HIGH RISK

A 4

-Insure invoice is correct
and in accordance with
budget

-Verify invoice is certified
-Certify that PD has
approved payment
-Insure expenditures
appear to be in
compliance with
applicable laws,
regulations and specific
program requirements

:

Monitor as for minimal risk
but in addition perform desk
audits by obtaining copies
of subawardee’s
-Accounting policies
-Negotiated fringe benefit
and F&A rates

-Audited financial
statements

-Supporting documentation
SO support invoice request

|

Contact Central
Office for specific
guidance related to
the appropriate
monitoring and
possible site visit of
the particular
subawardee

A 4

v

Process final payment upon receipt of
final invoice from subawardee and

Authorization of Final Payment from
Project Director

A 4

END




